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We build trusted digital democracy infrastructure

allowing public sector to connect with citizens

Improving decision-making and

accelerating innovation for a better world
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e Civic tech nonprofit founded in 2008 in Iceland and now
has small offices in Iceland & the United States

e Has helped improve decision-making in thousands of
projects in 45 countries

e Key partners include for example city of Reykjavik,
Scottish Parliament, World Bank and the city of Vienna.
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Open Source Solutions

e Your Priorities
Idea generation and policy deliberation

e Open Active Voting
Budget voting and civic education

e Open Active Policy
Deep policymaking gamification framework

e CommonCrawl Scanner

Al driven web listening and learning o
-
CITIZEN




Innovation through ideas and deliberation
with Your Priorities

D

YOUR
PRIORITIES



Finance & economics | Destruction, little creation

The missing pandemic innovation
boom

Aug 28th 2022

““Societies had become worse at
finding new ideas, translating them into
innovations and promulgating these
innovations.”’

el
Army
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Why Your Priorities?

e Facilitate better decisions and new innovation by
crowdsourcing public sector policy

e To build trust between public sector and citizens

e Easyto use and combines play and civic
work in a meaningful context




Ideas, deliberation & prioritization

e Citizens add ideas and points
o Inform others with structured deliberation points and
become better informed in the process

e l|deas and points liked/disliked by citizens
o The top ideas and points for and

against them are visible to everyone “
YOUR




D Hverfid mitt 2022-2023

Laugardalur :

Genuine Pumptrack for Bicycles, Sports hall in Laugardal
Skateboards and Scooters .
Description of an dea ) Description of an Wdea e ption of an idea



Climate Change Climate change and you
Changing how we live

QP PP

What change could you make now?
What would make this easier for you?

= mrmioeas | oeerch for Q

» integration of cycling and public Increase support and subsidies for Decrease costs for public transport recycliable materials for single use
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’T‘ Samrad um stjornarskra islands

Natural resources and nature :

Search for Q

Ownership of resources Right to unspoiled nature Right t0 influence environmental Approval of Articles 34 and 33 of
decisions Constitutional Council

[ v



Constructive deliberation

e Deliberation system that makes it impractical to argue
o It's not possible to comment directly on others points

o Encourages rational deliberation and neutralizes trolls

e C(Citizens are nudged into an evaluation mode

e Minority and majority views have equal weight
which helps facilitate consensus

2
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Ownership of resources

Points for

A Katrin Oddsdotur

Points against

ﬁ Pall Gudfiensr Gustaflsson
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Your Priorities and Al

e Empowering citizens democratically with
Artificial Intelligence

Machine Translations
Recommendations & Notifications
Speech-to-Text

Toxicity Detection & Cluster Analytics
Safe & accurate Al powered chat Q
interface (March '23)

O O O O O
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Governance
with Your Priorities

Co

YOUR
PRIORITIES



TRUSTED GOVERNANCE?

Linked [}
PUBLIC SECTOR -+ o d -+ CITIZENS
TikTok
AD DRIVEN BUSINESS MODELS
=y
s

CITIZENS.IS



TRUSTED GOVERNANCE

=

YO U R
PRIORITIES

PUBLIC SECTOR <> <> CITIZENS

/= GOV CLOUD

NONPROFIT OPEN SOURCE BUSINESS MODELS
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)) OECD Guidelines for Citizen Participation Processes

Table 2.6. Selecting the right digital tool for citizen participation

Representative
Public Civic Participatory :

Tool Open meeting consultation Crowdsourcing Citizen Science monitoring budget deliberative
process
X X X X X
X X X
X X X
X X X v X
v X i
X X
X X X X
X X X



Citizen Engagement Projects
with Your Priorities
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Reykjavik education policy until 2030

e Reykjavik was shaping a new education policy

e Purpose is to get citizens' views on what
should be the most important skills and
qualifications for an 18-year-old

e Citizens in Reykjavik have opportunity to
participate directly in formulating city policy

L
~~




Literacy in a broad sense

Why more important?

Hiynur Gislason

LASIaCY 15 the abiinty 1

10 work with sound and words and 10 cite vanous
ues about themking and meaning in writing Literacy in broad
understanding is aiso about the relationship of words 10 Me itself or 0
reality Under ieracCy in 8 Droad sense, inter afia, reading wiiting

mother 1ongue, speech ileracy, environmenta reaging financial Meracy
media Neracy. computer Meracy

scientifiic Iteracy information iteracy

Ce\anagic ang f Xegn I anguages

Why less important?

Bjorn Helgl Bjorgvinsson

Financial Iteracy, education, is something that is
lacking in compuisory schooling and in upper
secondary schools When children receive a pay

shp, 1t is natural that they can read it and know if
they are getting the right payroll, for exampie

Despite being good in my own way, | think the idea
takes over 100 wide 2 range When | need to
prioritize projects in this field. | do not think this
dea is enough for me 10 support it | see i1 "dowr
on this idea
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Literacy data

Increased emphasis and resources for Skolagardar, utilizes for education in Primary teachers in elementary school
school library sustainability education
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ol Government and Communities Commitiee
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Community Wellbeing: What
matters to you?
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Back to ARIS b AN

Welcome to the ARIS online
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Digital platform and training boost participation in
rural Kyrgyzstan
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Description of your idea

The project seeks to eliminate any waste dumps and dumpsites in
Kano over a span of 5 years, using engineered landfills with energy
recovery that could eliminate local air poliution and reduce greenhouse
gas emissions by 50%. After S years, anaerobic digestion plants would
be constructed at the landfill sites, that will further reduce greenhouse
gas emissions by 100% and generate up to 20MW of clean energy that
can serve the industrial areas of Kano and revive the.

Zero Bola $2222” owoe@™ < ¢
Pros: Why do you like this idea? Cons: How can it be improved?
’ Hauwa Umar Aliyu o Saratu Joshua Pindar
This is an amazing Idea & Innovation and most Requesting more inputs from like minded young
impactful if successfully implemented Nigerians especially in other states
& Sheikh Abubakar Xeedoh @ Muhammad Rislan
This is outstanding Let's have indicators on how the idea can be

brought into realty
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Key Outcomes with Your Priorities

e Improved communities through better decisions
o Collective innovation for a more complex world
o Useful collections of pros and cons for each idea

e Increased civic knowledge of participants

e Higher public acceptance and satisfaction

levels with use of citizens ideas and work Q
YOUR




Participation must be fun

e Fun, easy, informative and educational

e [fit's not fun’ people will rather go on Facebook,
YouTube, play computer games or watch a movie

e We live in a world with endless possibilities for
fun activities, civic work competes with that

—

el B ol B o 2 ol U N



Reward citizens

e Use the best citizens ideas on a regular

basis

e Talk about successful projects to show
value, build trust and increase participation

e If citizens don't know the results it will be
hard to get more participation from them

11
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Communication is key

e Good communication is the key to success

¢ We must use good, modern tools for
this but tools alone are not enough

e Realistic marketing budgets are

critical Fa—
s
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Thank you

Robert Bjarnason / robert@citizens.is
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#DigitalReport
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S GLOBAL INSTITUTE FOR

DIGITAL COMPETITIVENESS

TECHNOLOGY FOR INCREASE E FICWY



Just one goal,
Create value with technology.

Through 5 different specific strategies:

1

Spreading and encouraging the use of technologies to increase the efficiency
of organizations from all over the world

Connecting organizations and executives to create more value, sell more
in an omnichannel, and geopolitically fragmented world.

Work together with authorities and institutions to remove barriers to technologies and
trade

Bring experts, knowledge and cases to communities or regions with little
access to technological knowledge and digitalization to make opportunities
inclusive.

Establish Committees by type of technology to share uses, applications, as
well as groups that want to interact, collaborate and test new applications in
the practical field.

(o]

) GLOBAL INSTITUTE FOR

DIGITAL COMPETITIVENESS

Admissions: Tel. / Whatsapp
+52 56 1463 3902



Some brands that are part of our international ecosystem
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Calendar GIDCOMP 2023

® 2023
Q1 Q2 Q3

ACTIVITIES

Global
Digital Week
2023

Digital transformation

@ Contact us here


https://wa.link/24u8ji
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Fest

senior leaders to share and inspire people to create value and

global digital divide holds several international festivals inviting
generate experiences in Web 3.0 with new technologies

The GIDCOMP with its purpose of contributing to reduce the



https://wa.link/24u8ji

Free inmersive festivals by streaming in english and spanish

*

- ot asl \ETAVERSE
.@lML\[/]\}EElﬂ(%[%@g T E&P{Mw GE @@\,\I%EI/(“@@@B . WEEK 2028

International’ experts ‘ Internanional experts International experts International experts”
Dia 1. Smart Cities * « Dia 1. Marketplaces Dia 1. Robotics & Al ‘ Dia 1. Immersive Technologies
» Dja 2. Public Policies Dia 2. Digital Commerce . Dia2. Omnichannel =
. 1a 3. e- Commerce Dia 3. Omnichannel = - Dia 3. NFTs & Blockchain
/ . Disruptive Business Dia 4. Metacommerce Dia 4. 3D & Web 3.0
| Dia 54 Wellness Technologies Dia 5. Customer Experience Dia 5. Artificial Intelligence
Makzo 27 al 31 X Jun 26 al 30 Diciembre 4 al 8



https://globaldigitalweek.es.gidcomp.com/
https://globaldigitalweek.es.gidcomp.com/
https://global.ia.gidcomp.com/
https://globaldigitalweek.es.gidcomp.com/

The Academy Division seeks to
bring international experts in
practice together to share their
pragmatic and tactical execution
lenses in leading global
companies.

The main mission is for executives
to develop the skills in practice in
order to increase the efficiency and
sales of brands.

15) contact us here



https://wa.link/24u8ji

GIDCOMP ACADEMY HELPS PROFESSIONALS BECOME MORE COMPETITIVE

CERTIFICATION IN:
DIGITAL TRANSFORMATION

The digital transformation certification
seeks to help decision makers to digitize
business. In order to develop skills to add
value and differentiation through
innovation in brands.

See agenda

UPCOMING START DATES:

Beginning
JANUARY 14, 2024

Closing of admissions

DECEMBER 15, 2023

CERTIFICATION IN:
E-COMMERCE AND
OMNICHANNEL

The certification in e-commerce &
Omnichanality seeks to help decision
makers to digitize businesses. In order
to develop skills to add value and
differentiation through innovation in
brands.

See agenda

UPCOMING START DATES:

APRIL 16

Closing of admissions

MARCH 20

o

o)) GLOBAL INSTITUTE FOR
DIGITAL COMPETITIVENESS

Al CERTIFICATION
APPLIED TO MARKETING
AND BUSINESS

The certification in Al for marketing and sales
areas seeks to help decision makers
maximize results, optimize budgets, predict
customer behavior, study, define and
segment users, predict audiences and
improve operational efficiency.

See agenda

UPCOMING START DATES:

Beginning

AUGUST 15

Closing of admissions

JULY 30

EB 3 AND METAVERSESH -': :
> gose
This certification seeks to prov.l'zft;'ﬂje:' : (
tools for executives to take their
organizations to web3 and metaverses.
Immersive technologies will allow'superior
experiences both at the retail level with
augmented and mixed reality and on the
web3 with virtual stores and specialized *
metaverses. e

)

See agenda

NS Lo
S ..

- -
UPCOMING START DATES:

Beginning

OCTOBERO01

Closing of admissions

SEPTEMBER 3RD

@ Contact us here


https://wa.link/24u8ji
https://gidcomp.com/certificacion-en-transformacion-digital/
https://gidcomp.com/certificacion-en-e-commerce-y-omnicanalidad/
https://gidcomp.com/ia-certification/
https://gidcomp.com/certificacion-en-metaversos/
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Research, prototypes, tests, reports

and Digital Laboratory
AL N \f\f\f\:‘:\r‘:*:<:‘\
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Global Metaverse
Report 2022

Release for November

2022

@ Contact us here


https://wa.link/24u8ji
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POSITIONING AND BRAND PRESENCE IN METAVERSES

CONNECTING WITH CONSUMERS - ESTEFANIA YAGUEZ, HEAD
OF CONSUMER INTELLIGENCE AT L'OREAL

MARKETING AND BRANDING — FERNANDO CANO, MANAGING
DIRECTOR OF HAVAS METAVERSE

OMNICHANNEL COMMERCE

VIRTUAL STORES - JONATHAN
MASMELA, CEO DE LA
COLONIA

SALES IN METAVERSES — THORSTEN WAL THER, CEO DE INSPIFY

MASSIVE METAVERSES

MANAGEMENT OF VIRTUAL COMMUNITIES, DANIELLE
MCCONNELL, CMO DE VIRTWAY

SPECIALIZED METAVERSES, SORAYA CADALSO, CEO DE UTTOPION

ILLUSTRATIVE
EXAMPLES

Accesbbdod [rerkeeme shorrsemm |

Problemas , * Incorporate technological
% applications
*  Prioritization in terms of sales
impact
.i 4"‘.
Necesidades ‘ """--C
‘ 'ﬂa \
' ' e ‘ Market fit. Medium term
&‘1’4; b/ .

. Be the first to incorporate

technologies

4
Puntos de dolor \"\" / ] )
. Prioritization in terms of

sales impact

Current Portfoilio Tailored Portfolio (medium term)
1. Tenis 1. NIKELAND

2. Clothing with

2. Ropa technological

3. Accesorios applications.

3. Monitoring Accessories

Example: Non-exhaustive Business Unit NIKE.

Technology adoption diagnostics

[e]
o)) GLOBAL INSTITUTE FOR
DIGITAL COMPETITIVENESS

@ Contact us here



https://wa.link/24u8ji

IDCOMP
SOCIETY

11

o

o)) GLOBAL INSTITUTE FOR

DIGITAL COMPETITIVENESS

Reasons to join GIDCOMP:

To receive information on Business Intelligence and Technology trends
To leverage existing technology (leap Frog)

To generate networking / community

To have visibility of applications in the use of technologies

To inform me and keep abreast of the latest news

To receive support or consultancy

To train my team in the face of new market challenges

To generate relationship with Authorities

Access to +300 Experts from more than 52 countries and presentations of
their models at our festivals

@ Contact us here



https://wa.link/24u8ji

Accompanied by senior international leaders who lead the committees

Smart Cities, Blockchain and NFT. Data Science & Big Metaverses, inmmersives Social enterprises,
Sustentabilidad & Industria Digital Economy, data, RH & Well-being Technologies (RA, 3D, RM, Sustainability, Social
4.0, Public Policy, e- Artificial Intelligence Technologies, RV), Experiences Digital Business, Social
government Education Technology Omnicanal & Digital responsibility
&Ciberseguridad Commerce

Macro Application of technologies Micro

H H H H H . H H ANNUAL OBJECTIVES OF THE COMMITTEES:
Affiliates will live an international Figital experience ublish trends by technology.
Collaborations with media.

Working papers.
Video Cases and documentaries.
International networking.

Meetings are held weekly as follows: E.g. Metaverse Committee

Canal Hours Assistants City Physical host Coordination of Roadshows.
Metaverse 1.5 hours 10 Support to associations, international organizations,
T . governments, chambers, universities with the digital
hysical 30 min 4 CDMX Sura knowledge bank and global network of experts

Recognition of executives and exposure of brands that
collaborate in the integration of knowledge.

- Social responsibility activities of access to the public, via streaming and technological platforms with co-organizing brands.

O

- 55 GLOBAL INSTITTE FOR

DIGTAL COMPETTIVENESS 15) contact us here



https://wa.link/24u8ji
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Committee 1

Objective:

VICE PRESIDENTES
DIGITAL GOVERNMENT

The Digital Government committee of GIDCOMP aims to share best
practices, analyze trends, create articles and reports to different

stakeholders.

Technological themes:

1. SOSTENIBILIDAD

2. SMART CITIES

ROBERTO HERNANDEZ
FORMER CEO LATAM OCDE
PUBLIC POLICY GIDCOMP VP

JUAN CARLOS REYES
CEO ANTI FRAUDE
CIBERSECURITY GIDCOMP VP

HECTOR CARDENAS
CEO THE ERGO GROUP
E-GOVERNMENT COMMITTEE VP

LUIS GODOY
FORMER CEO DE INTELIGENCIA
ECO GLOBAL
PUBLIC POLICY GIDCOMP VP

@ Contact us here


https://www.oecd.org/
http://www.theergogroup.com/
https://www.linkedin.com/company/gruposchartlatinoam%C3%A9rica/
https://www.linkedin.com/company/ministry-of-economy_3/
https://wa.link/24u8ji

VICE PRESIDENTS
ARTIFICIAL INTELLIGENCE & DISRUPTIVE TECHNOLOGIES

Committee 2

Objective:

The Atrtificial Intelligence & Disruptive Technologies committee of
GIDCOMP aims to share best practices, analyze trends, create articles and
reports to different stakeholders.

Technological themes:

FERNANDO CARRIO MIRIAM ESPICHAN

Al GIDCOMP VP DISRUPTIVE TECHNOLOGIES GIDCOMP VP

3. MACHINE LEARNING

MARISOL CAPETILLO
INDUSTRY 4.0 GIDCOMP VP RAMON MARTINEZ

TECNOLOGIAS DISRUPTIVAS GIDCOMP VP

O

o)) GLOBAL INSTITUTE FOR

DIGITAL COMPETITIVENESS @ Contact us here



https://www.linkedin.com/company/verse-technology/
https://wa.link/24u8ji
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Committee 3

Objective:

VICE PRESIDENTES

HR & WELLBEING TECHNOLOGIES

The HR & Wellbeing Technologies committee of GIDCOMP aims to share
best practices, analyze trends, create articles and reports to different

stakeholders.

Technological themes:.

O

©

GLOBAL INSTITUTE FOR
DIGITAL COMPETITIVENESS

SUSANA NILA
MONTSERRAT CAZORLA FUTURE EMPLOYABILITY EXPERT
GLOBAL LEAD ATTRACTION & RETENTION FOW 2050 GIDCOMP VP

CHG-MERIDIAN
HR TECHNOLOGY GIDCOMP VP

JULIAN VARAS

CEO OF C1DO1 EMILIO SERRA
ED TECH GIDCOMP VP DATA & ANALYTICS ONE SR. MANAGER
DANONE

BIG DATA & DATA SCIENCE GIDCOMP VP

@ Contact us here


https://wa.link/24u8ji
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Objective:

The Digital Commerce committee of GIDCOMP aims to share best

VICE PRESIDENTES

DIGITAL COMMERCE

practices, analyze technological trends, create articles and reports to

different stakeholders.

Technological themes:

FERNANDO CANO
METAVERSE GENERAL DIRECTOR
GRUPO HAVAS MEDIA
BRAND & METAVERSE GIDCOMP VP

RANDY CRUZ

CITI MANAGER RAPPI
DIGITAL COMMERCE GIDCOMP VP

UTPL

ﬁ Lo Uiversidd Catdiicado Loja
JENIFER SAMANIEGO

VIRTUAL REALITY HEAD CLUB
CATHOLIC UNIVERSITY OF LOJA

REALIDAD VIRTUAL GIDCOMP VP

ELADIO GONZALEZ
EDITORIAL DIRECTOR AT FORBES
CENTRAL AMERICA
DIGITAL MEDIA GIDCOMP VP

@ Contact us here


https://wa.link/24u8ji
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VICE PRESIDENTES

ONGs & RSC
Committee 5

Objective:
The NGO & CSR committee of GIDCOMP aims to share best technological ]
practices, analyze trends, create articles and reports to different ﬂ‘li\\
stakeholders.

KELLY DUQUE JULISSA JIMENEZ

) DIRECTOR OF PROJECTS AND PUBLIC DIRECTORA DE LMD

Technological themes: RELATIONS POLITICAS SOCIALES GIDCOMP VP

ONGs & CSR GIDCOMP VP

ORLD
COMPLIANCE
FORUM

MONICA LOPEZ

JOSE QUESADA CO-MARKETING MANAGER IN HP
FOUNDER WORLD COMPLIANCE MEJORES PRACTICAS DE RSC
FORUM GIDCOMP VP

GLOBAL INSTITUTE FOR TECH & COMPLIANCE GIDCOMP VP
DIGITAL COMPETTTIVENESS

O
GLOBAL INSTITUTE FOR
©)) DIGITAL COMPETITIVENESS @ Contact us here



https://wa.link/24u8ji

Reasons to become a member of
GIDCOMP:

1
2
3
4
)
6
4
8
9

To receive information on Business Intelligence and Technology trends
To leverage existing technology (leap Frog)

To generate networking / community

To have visibility of applications in the use of technologies

To inform me and keep abreast of the latest news

To receive support or consultancy

To train my team in the face of new market challenges

To generate relationship with Authorities

Access to +300 Mentors from 52 countries and presentations of
their models at the Global Digital Week & Global Metaverse Forum.
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+52 56 1463 3902



*GIDCOMP SOCIETY ANNUAL INVESTMENT

TECHNOLOGY TRENDS

GIDCOMP
FREE

GIDCOMP
SOCIETY

Newsletter technology cases X X
Free transmission of our festivals X X
Short version of the studies X X

NETWORKING, ALLIANCES AND BRAND EXPOSURE

Organization Number of Investment in Executives
size collaborators Usb
Very large | More than a 5,000 5
thousand

Big 501 -1,000 4,000 4
Median 251 a 500 3,000 3
Small 6- 250 2,000 2
Micro 15 1,000 1

Participation and collaboration in Disruptive Technologies Committees X
Provide Master Classes, success stories and initiatives of your brand. X
Participate in international studies and reports. X
30% discount on Certifications X
Approach to Investors to fund technological projects and Startups X
Unlimited introductions to over 1,000 brands part of the GIDCOMP ecosystem X
Space for a commercial presentation at our festivals X
2-minute video space within the agenda of our festivals X
List of speakers, people part of the GIDCOMP ecosystem X

X

Put your brand on technology providers

PRICE

FREE

500 —4,000 USD

Annual by size*

o

GLOBAL INSTITUTE FOR

<)) DIGITAL COMPETITIVENESS

does not cause VAT / tax deductible

Important:

All values are expressed in U.S. Dollars (USD)

Company name: Fundaciéon Consultores Sin Fronteras A.C.
RFC: FCS190805FH9

Bank: BBVA

Account Number: 0113640205

Clabe Account Number: 012180001136402052

Swift code for international payments: BCMRMXMMPYM

Malil: be.digital@gidcomp.org

@ Contact us here


https://wa.link/24u8ji
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www.gidcomp.org
be.competitive@gidcomp.org

How to become a member?

Send us an email to be.competitive@gidcomp.org or a WhatsApp at: +52 56 1463 3902 A . .
GIDCOMP seeks to bring together and relate organizations linked to the international technological MO rel nfo rm atl on
ecosystem to promote and develop digital capabilities in any location in the world.
Membership begins with the date of crediting payment to the bank account.

Valid 12 months from the date of payment.

Renewals begin to run from the expiration date of the current membership.

Our network of member Institutes fosters Innovation and Technology as factors that enable human progress, organizations and improve our lives. We contribute to support causes with our core business through Corporate Social Responsibility actions that are
carried out through the Consultants Without Borders Foundation and the Global Institute for Digital Competitivenss www.gidcomp.org We also believe in respect for Human Rights and do not discriminate against any program, activity or person for reasons of
20 sexual preference, income, religious preference, race, color, national origin, age, gender, or disability. GIDCOMP® All Rights Reserved 2023.


http://www.gidcomp.org/
https://api.whatsapp.com/send?phone=5215614633902
https://api.whatsapp.com/send?phone=5215614633902
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